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Company Commitment
Quality Safety Windows is committed to providing a safe and healthy work environment for all employees, customers, subcontractors, and visitors. Safety is our highest priority, and every employee is responsible for maintaining a safe workplace through proper training, hazard recognition, and adherence to OSHA regulations and company policies.
All Quality Safety Windows employees are OSHA certified and are required to follow all applicable OSHA standards, project-specific safety requirements, and company safety procedures while performing their work.

Foreman Contact Information
Lead Foreman: Juan Castro
Direct: (617) 518-0352
Email: castrojuan1985@icloud.com
The Lead Foreman is responsible for:
· Conducting daily safety briefings.
· Inspecting tools and equipment.
· Ensuring employees wear proper PPE.
· Coordinating work with the general contractor or site superintendent.
· Reporting incidents, injuries, and unsafe conditions immediately.


Employee Responsibilities
Every employee is expected to:
· Follow all OSHA regulations.
· Wear required PPE at all times.
· Report unsafe conditions immediately.
· Attend daily safety meetings.
· Inspect equipment before use.
· Never work under the influence of drugs or alcohol.
· Stop work immediately if an unsafe condition exists.

Required Personal Protective Equipment (PPE)
Employees must wear the following PPE as required by the project:
· Hard Hat
· High-Visibility Safety Vest
· Safety Glasses
· Work Gloves
· Steel-Toe Boots
· Hearing Protection (when required)
· Dust Mask or Respirator (when required)
· Fall Protection Equipment (when required)
Damaged PPE must be replaced immediately.


Daily Safety Meeting
Before work begins each day, the foreman will review:
· Daily work assignments
· Site-specific hazards
· Emergency procedures
· PPE requirements
· Housekeeping expectations
· Ladder safety
· Electrical safety
· Weather conditions

Ladder Safety
Before using any ladder:
· Inspect the ladder for damage.
· Ensure feet are secure.
· Place the ladder on a stable, level surface.
· Maintain three points of contact.
· Do not stand on the top step.
· Never overreach.
· Move the ladder instead of leaning.
· Keep the area around the ladder clear.
Only approved ladders may be used.

Extension Cord Safety
Before use:
· Inspect cords for cuts or exposed wiring.
· Never use damaged cords.
· Keep cords away from standing water.
· Protect cords from vehicle traffic.
· Do not overload electrical circuits.
· Use GFCI protection when required.
· Route cords to minimize trip hazards.

Window Cleaning Safety
Employees shall:
· Inspect glass before cleaning.
· Wear gloves while handling glass.
· Remove broken glass safely.
· Keep tools organized.
· Use ladders properly.
· Never lean outside an opening without proper fall protection.
· Maintain clean work areas.




Cleaning Chemical Safety
Employees must:
· Read Safety Data Sheets (SDS).
· Never mix chemicals.
· Wear gloves and eye protection.
· Store chemicals in labeled containers.
· Keep chemicals away from food and beverages.
· Report spills immediately.

Slip, Trip, and Fall Prevention
Employees shall:
· Keep work areas clean.
· Remove debris promptly.
· Secure cords.
· Place Wet Floor signs when mopping.
· Clean spills immediately.
· Maintain clear walkways.






Material Handling
Employees should:
· Lift with their legs.
· Avoid twisting while carrying loads.
· Ask for assistance with heavy items.
· Use carts whenever possible.
· Store materials safely.

Housekeeping
Good housekeeping reduces accidents.
Employees will:
· Dispose of trash regularly.
· Store equipment properly.
· Keep exits clear.
· Remove trip hazards.
· Clean work areas throughout the day.







Emergency Procedures
In case of an emergency:
1. Stop work immediately.
2. Notify the foreman.
3. Call 911 if necessary.
4. Follow the site's emergency evacuation procedures.
5. Report all injuries, regardless of severity.

Incident Reporting
All incidents, including near misses, property damage, and injuries, must be reported to the Lead Foreman immediately.
No employee will be disciplined for reporting a safety concern in good faith.

Safety Inspections
The Lead Foreman will conduct routine inspections of:
· Ladders
· Extension cords
· Vacuums
· Cleaning equipment
· PPE
· Work areas
· Housekeeping
Unsafe equipment will be removed from service immediately.

Stop Work Authority
Every employee has the authority and responsibility to stop work if they observe an unsafe condition that could result in injury or property damage.
Employees should notify the Lead Foreman immediately before work resumes.

Safety Acknowledgment
I acknowledge that I have received, read, and understand the Quality Safety Windows Safety Manual. I agree to follow all company safety rules and OSHA regulations while performing my work.
Employee Name: ___________________________
Signature: ________________________________
Date: ____________________________________
This manual provides a solid foundation for your safety program. You can also expand it with sections on scaffold safety, fall protection, powered equipment, heat illness prevention, and a Job Hazard Analysis (JHA) to make it more comprehensive for construction-site work.

